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« Skill building

- ABCD

« Stepping Stones
- Community
Connectors/
Pioneers

Matching Funding and

other external resources are
introduced to oil the wheels of the
Action Groups — e.g. money,
time credits, new contacts, free
equipment & premises

Connectors find out what people
care about and encourage them to
set up small Action Groups that
focus on their strengths and on
progress, not on protest

A Community Builder

goes walkabout and finds
Connectors - positive, caring
people who enjoy bringing people
together and forming relationships

Celebrations and a shared

vision of what could be and a
Community Plan of what they
can do for themselves, what they
might need help with and what
they want outsiders to do for them

At Ideas Fairs people sort their
ideas and activities under
Broader Community Building
Themes - what's great about
living in the area and how can
we make things even better

Groups of Connectors draw
Asset Maps of all the hidden
treasures — the skills and talents
of local people, bumping places
& informal associations
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